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Facilities Meeting 
Thursday, November 17, 2016 

 
5:00 PM – ROOM 200 - TEAO  

 
 

AGENDA 
 
 

  I. Public Comment  
 
           II. Approval of Minutes - October 20, 2016                          
 
          III. Construction Report 
 
          IV. Discussion and Update Items 
                            a.   Recap of Prior Action Items 
                            b.   Gifts to BES - BES PTO 
      c.   Gifts to VFES - Girl Scout Troop # 4143 

d.   CCTV Security Engineering Study - Peter Heverin, TeraNet and Keith McCall,     
      Kteck 

    e.   Capital Sources & Uses 
    f.   Other 

  
           V. Future Facilities Committee Meetings 

    TBD. 
 
          VI. Adjournment 
 

 
2016 Committee Goals 
1. Monitor student enrollment, township reports, District programs and existing school 

facilities. 
2. Review and update the District Infrastructure Report. 
3. Use Goal #1 and #2 to match school facilities to District need. 
4. Develop, review, and prioritize the facilities projects for summer 2016. 
5. Monitor progress and completion of the District Maintenance/Central Storage project.  
6.  Perform District-wide parking and traffic study for all buildings.  
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Draft  

Facilities Committee Meeting Minutes 
October 20, 2016 

Room 200 – Tredyffrin/Easttown Administration Office 
5:00 p.m. 

 
Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Michele Burger, Todd Kantorczyk, 

Edward Sweeney  
  
Other Board Members: Douglas Carlson, Kevin Buraks, Kate Murphy, Roberta 

Hotinski 
 
T/E School District Representatives: Dr. Richard Gusick, Art McDonnell, Colm Kelly, David 

Francella 
 
Other: Tom Daley and Mort Isaacson from Daley + Jalboot 

Architects 
  
Community Members:     
  
     
Public Comment: 
 

• Douglas Anestad commented on the VFMS pathway. 
• Cindy Verguldi commented on roofing and the Maintenance Building. 
• Ray Clarke commented on residential development. 

 
Approval of the Minutes:     
 

• The Committee approved the amended minutes from the September 22, 2016 meeting.    
 
Construction Report: 
 

• Mr. Daley updated the Committee on the Maintenance and Storage Center building project 
with the completion date targeted for November 15th.   

• Mr. Daley stated there were no change orders to present to the Committee, so to date the 
total amount of change orders is $50,722.83 or .688% of the total projects’ costs.   

 
Infrastructure Report: 
 

• Mr. Daley reviewed the 2016 Infrastructure Report and the Fee Proposal Letter for the 2017-
18 Projects of a not to exceed amount of $335,750.   This fee represents approximately 8% of 
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Draft  

the total estimated construction costs.  The Committee recommended the Infrastructure 
Report Fee Letter be placed on the consent agenda at the next Board meeting.  

  
Capital Sources and Uses Report: 
 

• Mr. Mc Donnell reviewed the updated Capital Sources and Uses Report with costs for the 
2017-18 projects. 

 
Elementary and Middle Schools Air Conditioning Study: 
 

• Mr. McDonnell and Mr. Daley reviewed the background of the Air Conditioning Study 
performed in 2008-09.   An update to the data collection is needed to include a cost 
breakdown and continued operational costs for an air conditioning project.   Mr. Daley 
presented the fee letter amount of $7,900 to update the study to include the Middle and 
Elementary Schools.  Daley & Jalboot’s cost is $2,600 and the mechanical engineer is $5,300.  
The Committee recommended this Fee Letter be placed on the consent agenda at the next 
Board meeting.    

 
District-wide Traffic Study: 
 

• Mr. Mc Donnell reported that the consultant recommended an online tool to solicit 
community input and is working to have it operational by the end of the month.  

 
VFES Boiler Rental: 
 

• Mr. McDonnell and Mr. Daley reviewed the need to rent a boiler for back-up at VFES.  The 
cost will be $5,900/month for the winter months.  A replacement boiler project is included in 
the 2017 Infrastructure Report.  The Committee recommended this be placed on the consent 
agenda at the next Board meeting.   

 
Teamer Field Project: 
 

• Mr. McDonnell and Mr. Daley reviewed the need to replace the artificial turf at Teamer 
Field.  The estimated cost to replace the turf is $640,000.  Mr. Daley presented his fee letter of 
$38,500 that includes an outside consultant cost of $10,200.   The project can be funded 
through fund balance assigned to the Athletic Program. The Committee recommended this be 
placed on the consent agenda at the next Board meeting.    

 
Public Comment: 
 

• Jerry Henige commented on the Maintenance building. 
• Douglas Anestad commented on the Air Conditioning. 
• Ray Clarke commented on the Air Conditioning and Teamer Field. 
• Jamie Lynch commented on the Traffic Study. 
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Draft  

• Mary Williams commented on the Air Conditioning. 
• Paul Barnes commented on the Air Conditioning. 
• Justin Carreon commented on the Air Conditioning. 
• Amanda Neill commented on the Air Conditioning. 
• Kristen Ciccarelli commented on the Air Conditioning. 
• Emma Watts commented on the Air Conditioning. 
• Andrew Doble commented on the Air Conditioning. 

 
Future Meeting Dates: 
 

• Thursday, November 17, 2016 at 5:00 PM at the TEAO 
 
Adjournment: 
   

• The meeting adjourned at approximately 7:09 p.m.  
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Facilities Committee Meeting 
Construction Report  
November 17, 2016 

 
 
2016 Construction Projects: 
 
1. Project #1370 – New Maintenance & Storage Building   

• Board Approved  June 15, 2015 
• Demolition Permit Issued:  September 3, 2015 
• Building Permit Issued:  September 9, 2015 
• Scheduled Construction Start:  August 17, 2015 
• Scheduled Completion:  July 29, 2016 
• Anticipated Completion:  November 30, 2016 

 
2. Project #1443 – Renovations, Replacements & Upgrades at Devon & Hillside ES  

• Closeout Phase   
 
3. Project #1446A – Locker Replacements at Valley Forge MS  

• Closeout Phase  
 
4. Project #1446 – Renovations, Replacements & Upgrades at Valley Forge MS  

• Closeout Phase  
 
5. Project #1447 – Renovations, Replacements & Upgrades at Conestoga HS, Teamer Field & TEAO  

• Closeout Phase  
 
6. Project #1446B – Doors & Door Hardware at Valley Forge MS  

• Board Approved February 22, 2016 
• Scheduled Construction Start:  March 21, 2016 
• Scheduled Completion:  June 22, 2016 
• Punch List Phase   
 

7. Project #1444 – Renovations, Replacements & Upgrades at New Eagle & Valley Forge ES 
• Board Approved March 28, 2016 
• Scheduled Construction Start:  June 22, 2016 
• Scheduled Completion:  August 19, 2016 
• Punch List Phase   

 
8. Project #1445 – Renovations, Replacements & Upgrades at Tredyffrin/Easttown MS  

• Closeout Phase  
 
9. Project #1448 – VCT Floor Reconditioning & Replacement at Conestoga HS 

• Closeout Phase  
 
10. Project #1460 – Site Fencing at Valley Forge MS 

• Closeout Phase  
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∗ Assumed Facilities Meeting Dates  
** Project Schedule Not Yet Confirmed 

Facilities Committee Meeting 
Construction Report  
November 17, 2016 

 
 
2017 Construction Projects: 
 

• Project #1485 – Locker Replacements at Valley Forge MS 
• Issued for Bid               November 30, 2016 
• Bids Due              December 21, 2016 
• Committee Review January 19, 2017 * 
• Board Approved January 23, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 

 
• Project #1488 – Doors & Door Hardware at New Eagle ES 

• Issued for Bid   November 30, 2016 
• Bids Due  December 21, 2016 
• Committee Review January 19, 2017 * 
• Board Approved January 23, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 

 
• Project #1487 – Renovations, Replacements & Upgrades at New Eagle ES 

• Issued for Bid   January 9, 2017 
• Bids Due  February 7, 2017 
• Committee Review February 16, 2017 * 
• Board Approved February 27, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 

 
• Project #1492 – Turf Replacement at Teamer Field  

• Issued for Bid   January 9, 2017 
• Bids Due  February 7, 2017 
• Committee Review February 16, 2017 * 
• Board Approved February 27, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 

 
• Project #1490 – Renovations, Replacements & Upgrades at Conestoga HS & Hillside ES  

• Issued for Bid   January 9, 2017 
• Bids Due  February 7, 2017 
• Committee Review February 16, 2017 * 
• Board Approved February 27, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 
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Facilities Committee Meeting 
Construction Report – November 2016 
Page 2 

 
 

∗ Assumed Facilities Meeting Dates  
** Project Schedule Not Yet Confirmed 
 

• Project #1489 – Replacements & Upgrades at Tredyffrin/Easttown MS  
• Issued for Bid   February 7, 2017 
• Bids Due  March 7, 2017 
• Committee Review March 16, 2017 * 
• Board Approved March 27, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 
 

• Project #1491 –Replacements & Upgrades at Tredyffrin/Easttown Administration Office ** 
• Issued for Bid   February 7, 2017 
• Bids Due  March 7, 2017 
• Committee Review March 16, 2017 * 
• Board Approved March 27, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 

 
• Project #1484 – Replacements & Upgrades at Beaumont ES, Valley Forge ES & Valley Forge MS  

• Issued for Bid   February 7, 2017 
• Bids Due  March 7, 2017 
• Committee Review March 16, 2017 * 
• Board Approved March 27, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 

 
• Project #1486 – Site Paving Repairs and Replacements at Devon ES & Valley Forge MS ** 

• Issued for Bid   March 14, 2017 
• Bids Due  April 11, 2017 
• Committee Review April 20, 2017 * 
• Board Approved April 24, 2017 
• Scheduled Construction Start:  June 19, 2017 
• Scheduled Completion:  August 18, 2017 
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2016 PROJECTS SUMMARY

Tredyffrin/Easttown School District

CO Item Accepted Pending Under Review

2016 Projects Summary

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $50,722.83

Change Orders Accepted, Pending and Under Review $50,722.83

Base Bid and Accepted Alternates $7,368,572.00

Construction total to date | Percentage of Construction $7,419,294.83 0.688%

1370 New Maintenance & Storage Building

GC‐1 Earthwork Remediation ‐ stone & fabric $10,689.00
PC‐1 Miscellaneous Plumbing Changes TBD

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $10,689.00

Change Orders Accepted, Pending and Under Review $10,689.00

Base Bid and Accepted Alternates $3,768,007.00

Construction total to date | Percentage of Construction $3,778,696.00 0.284%

1443 Devon & Hillside ES ‐ Renovations, Replacements & Upgrades

PC‐1 Cleanout Extension $658.69

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $658.69

Change Orders Accepted, Pending and Under Review $658.69

Base Bid and Accepted Alternates $286,450.00

Construction total to date | Percentage of Construction $287,108.69 0.230%

1444 New Eagle & Valley Forge ES ‐ Renovations, Replacements & Upgrades

GC‐1 Wall Prep at New Eagle Kitchen $1,620.00
EC‐1 Relocate Electrical Items $1,571.50

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $3,191.50

Change Orders Accepted, Pending and Under Review $3,191.50

Base Bid and Accepted Alternates $795,209.00

Construction total to date | Percentage of Construction $798,400.50 0.401%

1445 T/E Middle School ‐ Renovations, Replacements & Upgrades

MC‐1 Sill Line Control Valves $9,867.46

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $9,867.46

Change Orders Accepted, Pending and Under Review $9,867.46

Base Bid and Accepted Alternates $1,574,676.00

Construction total to date | Percentage of Construction $1,584,543.46 0.627%

October 11, 2016
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2016 PROJECTS SUMMARY

Tredyffrin/Easttown School District

CO Item Accepted Pending Under Review

1446 Valley Forge Middle School ‐ Renovations, Replacements & Upgrades

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $168,685.00

Construction total to date | Percentage of Construction $168,685.00 0.000%

1446A Valley Forge Middle School ‐ Locker Replacements

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $60,190.00

Construction total to date | Percentage of Construction $60,190.00 0.000%

1446B Valley Forge Middle School ‐ Doors & Hardware Purchase

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $121,910.00

Construction total to date | Percentage of Construction $121,910.00 0.000%

1447 Conestoga HS, Teamer Field, T/E Administration Building ‐ Renovations, Replacements & Upgrades

GC‐1 Add Blocking to Step Risers $1,343.86
MC‐1 Added Valve Replacement at CHS Boiler Room $10,726.00
MC‐2 Ductwork Modifications at TEAO $6,170.00

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $18,239.86

Change Orders Accepted, Pending and Under Review $18,239.86

Base Bid and Accepted Alternates $379,925.00

Construction total to date | Percentage of Construction $398,164.86 4.801%

1448 Conestoga HS ‐ VCT Floor Reconditioning & Replacements

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $0.00

Change Orders Accepted, Pending and Under Review $0.00

Base Bid and Accepted Alternates $133,830.00

Construction total to date | Percentage of Construction $133,830.00 0.000%

1460 Valley Forge MS ‐ Site Fencing

GC‐1 Fence Changes $8,076.32

Change Order Totals Under Review $0.00

Change Order Totals Pending $0.00

Change Order Totals Accepted $8,076.32

Change Orders Accepted, Pending and Under Review $8,076.32

Base Bid and Accepted Alternates $79,690.00

Construction total to date | Percentage of Construction $87,766.32 10.135%

October 11, 2016
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11/9/2016
10:32 AM

A B C D E F G H I
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Total Projected
Projected Projected Projected Projected Projected Projected Projected Projected Projects

Sources
1 General Fund Transfer to Capital Project 10,423,524 10,423,524 10,423,524 10,423,524 3,951,854 (2,113,102) (8,303,511) (13,132,920)
2 Proceeds from Bond Issue 20,534,310 13,874,789 6,592,163 1,310,621 0 0 0 0
3 Assigned Athletic Fund Balance 0 0 678,500 0 0 0 0 0
4 Total Sources 30,957,834 24,298,313 17,694,187 11,734,145 3,951,854 (2,113,102) (8,303,511) (13,132,920)

Uses
5 Capital Improvement 859,669 429,497 1,709,478 698,980 714,452 1,863,214 238,660 1,621,756 8,135,706
6 Deferred Maintenance 2,224,125 3,392,968 2,653,167 5,967,430 3,886,508 3,075,730 3,739,396 2,896,926 27,836,250
7 Roofing 0 0 0 0 0 0 0 0 0
8 Regulatory/Safety 0 0 30,000 100,800 672,914 444,021 221,430 13,600 1,482,765
9 CCTV Security System 0 0 0 0 0 0 0 0 0
10 Vehicle Replacement 0 0 50,000 0 0 0 0 0 50,000
11 Teamer Field Turf 0 0 640,000 0 0 0 0 0 640,000
12 New Eagle Classroom Additions and Site Improv. 1,617,864 0 0 0 0 0 0 0 1,617,864
13 Maintenance/Storage Building 1,231,224 2,590,073 0 0 0 0 0 0 3,821,297
14 Retrofit Lighting Projects 0 0 100,000 0 0 0 0 0 100,000
15 Architect, District Costs and Contingencies 726,639 870,088 777,397 1,015,082 791,081 807,445 629,923 679,842 6,297,496
16 Total Uses 6,659,521 7,282,626 5,960,042 7,782,292 6,064,955 6,190,410 4,829,409 5,212,124 49,981,378

17 Balance of Sources over Uses 24,298,313 17,015,687 11,734,145 3,951,854 (2,113,102) (8,303,511) (13,132,920) (18,345,044)

Source: October 11 2016 Infrastructure Report 

Capital Sources & Uses (10 -Yr Plan)  
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